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SUPPORT FOR ALASKA'S EARLY CAREER PRINCIPALS

ASLA is a unigue program designed to provide early career principals (in their 1st or 2nd
year as lead or assistant principal) with a collegial statewide cohort engaged in
networking, skill building and mutual support.

If you have additional questions, please email Brendan Wilson bwilson@alaskaacsa.org

PROFESSIONAL LEARNING FOR SCHOOL LEADERS

Monthly Coaching - Each ASLA lead principal is paired with an Alaska-
based, seasoned principal who has been trained to serve as a professional
mentor. Coaches meet with their mentees two times a month online, via
phone or in-person when feasible. Assistant Principals meet monthly as a
cohort with a professional leadership coach. Sessions are personalized to
focus on leadership issues and problems of practice participants face in
their schools.

Face to Face Meetings - ASLA participants take part in three in-person
meetings throughout the year.

* Alaska Principals' Conference: September 26-28, Anchorage
* RTI MTSS Effective Instruction Conference - January 24-26, Anchorage
e Alaska School Leadership Institute (ASLI) - May, dates TBA, Anchorage

Topical Webinars - ASLA participants join webinars throughout the year on
'Hot Topics' in PK-12 education, PK-12 advocacy, and literacy leadership.

Book Studies - Participants receive school leadership books and participate
in facilitated book study discussions with their cohort.
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